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Regional Anti-Doping Organization Conference

DISCUSSION PAPER
MOVING FORWARD

When the RADO program was established in your region the goal was to bring together
countries with close geographical proximities and interests and to pool human and
financial resources. The concept was intended to lessen the individual responsibilities of
each country involved with an end goal to create effective anti-doping programs in each

region and in each country and to protect the integrity of sport.

Taking into consideration the main objectives of this meeting:

e To evaluate the progress of the Regional Anti-Doping Organization Program to
date.

e To develop a plan for the future of the RADOs and anti-doping programs world-
wide.

Based on the presentations and discussions during the meeting it is important to discuss

future objectives, plans and strategies to ensure the long term success of the RADOs.

Please be prepared to discuss the following questions during the meeting:

1. Priorities
a. What should the priorities of the RADO program be?

b. What should the RADOs and member countries focus on to effectively deal
with the main priorities? In the short term? In the long term?

2. Action Plans
a. How does the RADO program move forward?

b. What are the next steps for the RADO program in general; and for each
RADO and their member countries?

c. Are there specific timelines that can be set in order to ensure the action
plans are being implemented?
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3. Sustainability
a. How can we measure the progress of each RADO and member countries?
b. How do we ensure the long term sustainability of the RADOs?

4. How can WADA assist?

a. What additional assistance; materials; programs; etc should WADA
contribute in order to ensure the success of the RADO Program?



